Atlas Award ID:|00077436
Atlas Project I1D;|00105765
Project/Programme Title:|Conflict Prevention and Mitigation during the Electoral Cycle in Sierra Leone
UNDAF Outcome:|Justice and Security Sector Deliverable Systems improved in compliance with International Human Rights Standards
Applicable Key Result Area (from|Countries have strengthened institutions to progressively deliver universal access to Basic Services
2014-17 Strategic Plan);
CPD Outcome: |Justice and Security Sector Defiverable imp i in complionce with | | Human Rights Principles
CPDO {s): | Notional ond Local Dialog on Key issues of National Concerns focilitated
Expected Outputs Planned Budget
2017
Planned Activities Ciiazd Party Toted L 2018
And b [ ioted indi Funding
o ] torgets, a3|as E— o.n‘ a3 P Budget Description Amount {USD) | Amount (USD) | Amount (USD)
Outcome 1: National dialogue, peace advocacy, and violence prevention enhanced
Output 1.1: Activity Result 1.1: Political parties and Aspirants Commit to Dial
Political Parties and Aspirants develop |Action 1.1.1: TOT training on Mediation : Design, planning, and PBF 75700 - Meetings/Trainings, Workshops and Conferences 45,000 — —
and commit to peaceful and violence-  |implementation 71400 - Contractual Service z 5 =
free elections Action 1.1.1a - Support to Mediation and Peacebuilding gst Political 71400 - C tual Service 126,000 42,000 84,000
Parties during the 2018 Electoral Cycle 75700 - Meetings/Trainings, Workshops and Conferences 19,828 15,828 -
Baseling: Action 1.1.1b - Trai f FRRC Regi i iati d st Conf
i T — ian i raining of C Regional 5taff in Mediation an x  |x UNDP/PPRC/NCD 75700 gs/Trainings, psand S5 4 p
= Peacebuilding Skills DfiD v ’
inter-party dialogues
* 90% of 3,936 participants mediated  |Action 1.1.1c - Training of Political Party Executives in Mediation and 75700 - Meetings/Tralnings, Workshops and Confi
electoral related di and advocated| Peacebuilding Skills 105,750 105,750 -
for violence free elections in 2012
* uon..wm (12) parties signed in 2012 Action 1.1.2: PPRC meetings with palitical parties on Code of Conduct 75700 - M [Trainings, Workshops and Conf es
elections (CoC) and ather thematic issues LI L UNDP/PPRC 71400 - Contractual Service 27,000 20,000 7,000
+ 9 cut of 10 electi lated disputes
peacsfully resalved in 2012 ?.A:E: 1.1.3: Dissemination of the Code of Conduct through media and ® 74200 - Printing and Publications
e . other means 72400 - Communications
* 100% (Al 10 political party candidates UNDB/PPRC d i 25,131 18,131 7,000
were engagad in the use of private non- i/ 75700 - Meetings/Trainings, Werkshops and Conferences é b g
state actor security 1) 71400 - Contractual Service
i i ical |Action 1.1.4: Conduct Inter-party dialogues 75700 - Meeti ings, Workshops and Conferences
According to PPRC all qs.w_.ﬂm__mn palitical i party O UNDP/PPRC eetings/Trainings, Wol P 23,000 15,000 8,000
party candid; used vigil groups 71400 - Contractual Service
* 2 MOUs used in 2012 elections Action 1.1.5: Reactivate the Code of Conduct Monitoring Committees at X 75700 - Meetings/Trainings, Warkshops and Conferences
district level 74200 - Printing and Publications
Indicators: 72600 - Grants - LoA/MCG
= % of political parties that are UNDP/PPRC 72400 - Communications 40,000 40,000
represented in national intra and inter- 71600 - Travel
party dialogues;
= % of ist litical parties that
= Fegioieten polltica’ parties ths Action 1.1.6: Monitoring of compliance of the Code of conduct x| fx 72600 - Grants - LoA/MCG
sign onto the Code of Conduct (CaC); 71600 - Traval 30,000 10,000
* # or % of election-related disputes that UNDP/PPRC  ehn : m_.mgm_. ‘ % 10,000
are peacefully resolved through _auppyies
mediation: Action 1.1.7: Review and adoption of Code of Conduct by APPYA and X |x fx x 71400 - Contractual Service
APPWA 71600 - Travel
UNDP/PPRC 72500 - 5 Ji 25,000 17,000 8,000
« # of registered political parties =2Mppes.
candid. that are reported to use non-
state actors lante groups) to ensure [Action 1.1.8: PPRC meetings with political parties on APPWA/APPYA 71400 - Contractual Service
their personal safety and security during |Code of Conduct 71600 - Travel
elections (disaggregate data by type, UNDP/PPRC 72500 - Supplies 27,000 17,000 10,000
location and gender); PBF 72200 - Equipment & Furniture
* # of Memoranda of Understanding
[MoUs] that are signed to support Actian 1,1.9: Monitering of campliance of Code of conduct by civil 72600 - Grants - LoA/MCG
peaceful and gender-based violence free |society organizations
elections
UNDP/PPRC/NGOs/CSO0s 30,000 10,000 20,000
Target:
+ 100% of election-related contentions
....... W i e i S 4
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lacation)

Strengthen capacity of NCD to conduct Peace Advocacy

Target:

campaign- including vehicle maintainance

72200 - Equipment & Furniture

Expected Outputs Planned Budget
2017 2018 Total 17 ]
Planned Activities p Party 2 20
And boseline, ossociated indicators Funding
1 Budget Description Amount (USD) | Amount (USD) | Amount (USD|
and annual torgets. Q3)os(qrf Q2 Source g o (use) (Uso) {usp)
M_.__”_.h_u:t“_wf_“a___”.:iv Action 1.1.10: Cenduct dialogue between youth and women members of 71400 - Contractual Service
e n - political parties and with cc and or [ {APPYA- 71600 - Travel
= 95% of participants (an audit will be APPWA) 73500 - Suppli
canducted to establish the number that UNDP/PPRC URReS, . 47,000 22,000 25,000
is still active) that have und 72200 “Eqipmenr & FUtnitire
undergone
7 L =
refresher training have mediated on 2900 - Graits - LIAyMICE
election-related n_uucmuw and advocated [action 1.1.11: Reactivation of Youth Clusters 71600 - Travel
for vialence-free elections 72500 - Supplies; 75700 - Meetings/Training, Workshops and Conferences
* 100% (Al registered political parties
30,000 30,000 -
and APPYA and APPWA subscribe to the UNDE/PRRC :
CoC)
= 55% of all local and national level
election-related disputes peacefully »Q..o: 1.1.12: Conduct South-South cooperation events and support to UNDP/MIA 71600 - ._.BE.._. 28,000 28,000 N
rasahed policy development 72500 - Supplies
+ 50% reduction in this practice Action 1.1.13:Training of Peace Advocates and support to mediation 71400 - Contractual Service
* 2 Mols to be signed in 2018 ta activities 71600 - Travel
INDP/PP 45,000 35,000 10,000
support peaceful and gender-based UNDP/PPRC/NCD 72500 - Supy
viclence free elections 72200 - Equipment & Fumniture
Action 1.1.14: Public Sensitization on the Roles and Responsi 72600 - Grants - LoA
9 18,869.27 #
PPRC [New Action under DAD Funding) UNDR/RPRC il 2 F 1559
GMS (7%) e 29,129.17 21,149 7,980
x| x| x| x UNDP 75100 Facilities & Ad
GMS (8%) DD 23,555.70 15,326.16 8,229.54
UG 2 LTow) 763,262 530,183 233,079
Activity Result 1.2: Peace Advocacy and peaceful communication
conducted and messages on human Action 1.2.1: Support Youth Forums and facilitate dialogue Sessions 72600 - Grants - LoA/MCG
rights and peaceful elections promoted UNDP/NCD/NGO-CSO PBF 71600 - Travel 47,000 32,000 15,000
across Sierra Leone 72500 - Supplies
72600 - Grants - LoA/MCG
EE”J“ 71400 - Contractual Service
* 79.6% (KAP Survey 2017 page 52 proxy 71600 - Travel
|indicator is awareness of the rale of UNDP/NLD/EPRO/CSO) PBF  [72500- Supplies 40,000 20,000 20,000
e i NGO P
political parties in elections)
Action 1.2.2: Empower women political aspirants and women
« 30 [ izations
» 4 [# recorded during the 2012 Action 1.2.3: Design, planning, oversight and manitoring of Peace 71400 - Salaries - SC Staff
.m_mn:o.:u will be researched in the Advocacy campaing [ national staff x 18 months) UNDP/NCD PEF 71600 - .:ﬂgm_. 55,634 27,000 28,634
inception phase) 72500 - Supplies
72200 - Equipment & Furniture
Indicators;
= % of sampled community members
that are aware of the importance of
72600 - Grants - LoA/MCG
election-related non-viclence, human UNDP/NHRC PBF 60,000 40,000 20,000
rights, protection of women and girls
from SGBY Action 1.2.4: Support to the National Hurman Rights Commission to
« Numnber of women and youth design HR modules for training and implementation of campaigns.
arganisations sensitized on election- 74200 - Printing and Publications
related non-violence and prevention of 72400 - Communications
GBY UNDP/NCD PBF F2600 - Grants - LoA/MCG 180,000 65,000 115,000
* Number of election-related dialogue  |Action 1.2.5: Suppon Awareness raising ¢
forums that engage national stakeholder
groups for public mobilization and
sensitization for violence-free elections 72600 - Grants - LoA/MCG
(disaggregated data by type of groups, UNDP/NCD PBF 72500 - Supplies 70,000 35,000 35,000
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Planned Budget

strengthened

dissemination {ESS)

72600 - Grants - LoA

Expected Outputs
i Ak 2017 2018 . i Total 2,017 2,018
And baseline, ossociated indicators Funding n
and annual targets. Q3| a4 az Shte Budget Description Amount (USD) | Amount (USD) | Amount (USD)
* 85% (Midline target by December 71400 - Contractual Service
2017); 71600 - Travel
50% (End-line target by May 2018) 75700 - Meetings/Trainings, Workshops and Conferences
= 75% of targeted youth and women . ) . UNDP/NCD PBF 80,000 40,000 40,000
organizations and assaciations are Action 1.2.7: Violence prevention campalings and perception surveys
undertaking dedicated non-violence and |through the use of sacial media {including international expert to
gender-based vialence prevention strengthen national capacity)
activities during the election cycl
« 5 community, district, provincial and  [GMS (7%) x| % % UNDP FBF 75100 Facilities & Administration 37,284 18,130 15,154
national level public and youth dial
forums during the project life Output 1 Activity 1.2 Total
569,918 277,130 292,788
Qutput 1.3; Activity Result 1.3: Access to Justice
Access to justice for rights holders,
including women and vulnerable groups
who may become victims of election-
lated offences, enhanced 7 - i
relatec.onences en UNDP/IUDICIARY PBF 200 Supplies 30,000 30,000 -
i . 72200 - Equipment & Furniture
: Action 1.3.1: Support to the Judiciary (material/supply to 10 new judges
” deplayed hi
+ 65 adjudicated in court but i |epkysl across th countiy)
in 2012 elections Action 1.3.2:Development of 1 module on electoral law of the curricula 75700 - Meetings/Trainings, Workshops and Conferences
+ 31 case mediated through ADR in for the training courses to Magistrates BBE 71400 - Contractual Service 20,000 20,000 -
2012{5tart of Human Rights in Sierra
Lecne Report 2013)
« XX in 2012 elections Action 1.2.2a: Hiring of Int. Consultant to work on SOPs & Training UNDE/IHDICIARY: 75700 - M fTrainings, Workst and Conferences
« No SOPS or Curricula in place, 65 cases Module en election related laws oh 71400 - Contractual Service
heard in 2012 but not resolved ®  [74200-Printing and Publiations AR s $
Indicators; Action 1.3.3: Roll out training to judges on electoral law and Outreach 75700 - Meetings/Trainings, Waorkshops and Conferences
= Number of election-related cases {Public Awareness Raising) = 72600 - Grants - LoA
adjudicated by the courts of law and PBF 71400 - Contractual Service 20,000 20,000 -
through Alternative Dispute Resolution
(ADR) mechanisms (disaggregated - = — UNDB/IUDICIARY i
e ; . e ) Action 1.3.3a: Facilitate training of relevant Personnel and conduct 72600 - Grants - LoA
gender, location, age, by type of casek oy raa e jpublic sensitization on develo
ped documents 71400 - Contractual Servic
» Number of resolved cases on elections- DfiD i : Dkts i 60,445
related Human Rights viclations
(disaggregated by gender, location, age,
and type of violation
* Number of reported victims of election UNDP/IUDICIARY /LAB PBF 72600 - Grants - LoA 20,000 20,000
related gender-based violence that
benefit from referral to legal and Action 1.3.4: Support to hear cases of offenders in police custody
security services (disaggregated by type)
* 50Ps and training module in place to
fast-track electoral related offences Action 1.3.5; Legal representation and ADR services related to electoral UNDP/LAB L F2600 Grants{LoA 0,00 15,000 e
including GBV cases disputes
Action 1.3.6: Legal representation in cases of GBV and cases of minors
Target: detained for election related offenses UNDP/LAB/FSU PEF 72600 - Grants - LoA 25,000 25,000
MMWwMWx ”_._._n_ 10 court.cases rescived fn Action 1.3.7: Support to the National Human Rights commission to
2 . design HR modules for training and campaigns UNDE/NHRC FAF 72600 Giznts - LoA 10,000 5000 200
* XX in 2018 elections
« At least 50% of all reported cases SMS %) L s A L2650 £t sy
benefit fram legal and security services GMS (8%) ol g UNDE: DHD 75100 Facilities & Administration 8,036 3,200 4,836
in the 2018 elections 7 TR
Output 1 Activity ota
317,131 135,500 177,631
Total of Output 1 {Activities 1.1, 1.2 & 1.3) 1,650,311 946,813 703,498
Outcome 2: Public security, civil protection, human rights promotion, and peaceful response capacities sustained
Qutput 2.1: Activity Result 2.1: Early Warning early res
The ional and C based
. o . i s s 75700 - Meetings/Trainings, Workshops and Conferences
Action 2.1.1: Finalization of Elect d t strategy, 1 d
Early Warning and Response Systems CEERARG AN stwten: pINHNE an UNDP/ONS PBF 74200 - Printing and Publications 20,000 20,000 -
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Expected Outputs Planned Budget
2017 2018 2,017
Planned Activities R ible Party Yotel - L
And baseline, associated indicators Funding
it o y Q3|04|Q1|Q2 S Budget Description Amount {(USD) | Amount (USD) | Amount (USD)
2 T 75700 - Meetings/Trainings, Werkshops and Conferences
2 Action 2.1.2: Ty Hall level *
EEK.._ an 2 .ms:_ all meetings at field ; to ﬂ.ﬂo:‘_oﬁn trust building UNDP/ONS PRE 79600 - Grants - LoA 30,000 15,000 15,000
* 100% in the 2012 ele: 15 between Security personnel & citizens and disseminate key messages 71600 - Travel
= Irave
* None documented in 2012
.0 72600 - Grants - LoA
Action 2.1.3: Threat and risk assessement at district and national level UNDP/ONS PBF 71600 - Travel 25,000 25,000
Indi F5700 - ings/Trainings, Workshops and Conferences
* % of security committees that are 72400 - Communications
functional and respansive to election Action 2.1 4:Design and operazionalization of a siituation room to 72200 - Equipment and Furniture
related incidence (disaggregate by type |c2PIure and process security Information for early warning and early PBF 71600 - Travel £0,000 70,000 10,000
of committee i.e. DISEC, PROSEC, etc); |fo5Ponse UNDP/ONS 12000 Grants:- Lok
» % of early warning Issues reported to 72500 - Supplies
the Situation Room that are addressed 75700 - (Trainings, Warkshops and Confi
|disaggregate by type of issues and Action 2.1.4a; Early Warning Mechanism at District and Chiefdom Levels ofip 72400 - Communications 62,544 20,848.06 41,696
location) 72200 - Equi and Furniture
+ Comprehensive security and 61300 - Personnel Cost - IP Position
s ication developed Action 2.1.5: Data analyst to support the design of the situation room 71600 - Travel
and endarsed by the [ESPC and data capture (International data analyst will be deployed by the UN UNDP PBF 72500 - Supplies 65,000 40,000 25,000
5PC) 72200 - Equipment and Furniture
. .:..VBM in the 2018 elections AAR00 Gt LoNICS
1 el
Action 2.1.6: ToT Training the PROSEC and DISEC on data analysis and 7 - i
« 50% of issues to be addressed B i il UNDP/ONS PBF 200 - pples ) 35,000 35,000
« 1 Elections Security Strategyand 1 | o 72200 - Equipment and Furniture
. 75700 - Meeti ini rkshops and Conferences
Communication Strategy developed and 73600 - Grants - LoA
Action 2.1.7: Support to the Police for Early Monitori dination PBF 45,000 45,000
endaorsed pport to the Police for Early Monitoring coon { UNDP/SLP 71600 - Travel 72500 - Supplies 72200 - Equiy & Fumniture
Action 2.1.8: Training of Journalists and Editors in Conflict Sensitive 72700 Wceting1ainings Workchiops and Conferences
reporting (New Action under DD Funding) UNDE/CSO 2600=Grants-toA/MGS 12l L =
) ) by 71600 - Travel
. . o — 72200 - Equipment and Furniture
Action 2.1.9: Setti d operat jon tuat
e qiMeda foom UNDP/CSO 72600 - Grants - LoA/MCG 49,028 30,000 19,028
(New Action under DAD Funding) 3
oD 71400 - Contractual Service
Action 2.1.10: Workshops and meetings; and manitoring socia media
platforms and advicing the public on responsible social media use (New UNDP/CSO 72600 - Grants - LoA/MCG 336,785 336,785 =
Action under DD Funding)
71400 - Contractual Service
Acti 1175 henil f Media Coardination (N C
n___nuﬁ_c.r”_n_u..w_u_ Strengthening of Media Coardination [New A UNDE/CSO 71600 - Travel 90,590 50,000 40,590
ing
= 75700 - Meetings/Trainings, Warkshops and Conferences
GMS (7% PBF 21,000 17,500 3,500
(7%) x| x| x| x UNDP i 75100 Facilities & Administration
GMS (8%) DfiD 52,804.65 A4,699.52 8,105.13
Output 2 Activity 2.1 Total 1,033,863 870,934 162,919
Output 2.2; Activity Result 2.2: Election Security for Peaceful Response
Capacity of the Security sector for
conflict prevention and peaceful 72200 - Equipment and Furniture
of violence improved . 71600 - Travel
Action 2.2 1: Strengthe i ISEPC Secretariat 34,300 24,300 10,000
gthen capacity of the retaria UNDP/ONS PBF 72600 - Grants - LoA/MCG
g 72500 - Supplies
0 (cases were not recorded in 2012) 61300 - Personnel Cost - IP Position
P : )
> Zstmulations for the 2012elections | |0 o0 eachion Koty Abisor daslovid By UN SR UNDP PBE 105,000 60,000 45,000
Indicators:
* Number of incidences {and |Action 2.2.2a: International Consultant (Elections Security Adviser) UNDP DAD 61300 - Persannel Cost - IP Position 60,000 30,000 30,000
or peacefully managed by security 61300 - Personnel Cost - IP Position
personnel trained in election security  |Action 2.2.3: Training Advisor deployed by UN SPC UNDP PBF 55,000 55,000 -
» Security readiness for the 2018
elections Number of provincial and
district-level scenario building exercises . o . . 75700 - Meetings/Trainings, Workshops and Conferences; 71600 - Travel; 74200 -
that are conducted and number-and Action 2.2.4: Training on Election Security UNDP/ONS PBF Printing 48,000 48,000 -
quality of contingency plans that are put
: L i e Worksh cont : . N i
in place to support the elections) Action 2.2.5: Workshop on threat and risk assessment PBE Huuwo [Trainings, ps and es; 71600 - Travel; 74200 48,000 48,000 R
rinting
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Expected Outputs Planned Budget

2017 20
Planned Activities 38 ible Party Towl Lo 2,018
And associoted indi Funding
1 3
and annual torgets. Q3| asja1l0z|Q ks Budget Description Amount (USD) | Amount (USD) | Amount (USD)
Target: Action 2.2.5a: C50 to do a comprehensive needs and capacity UNDP/ONS
* 100 assessment of the CHISEC's, DISECS and PROSECS to identify both skills 72600 - Grants - LoA/MCG 50,000 50000 >
* 3 Provincial simulations and and equipment gaps {inc printing and dissemination of the report, and ! ¥
contingency plans and 3 contingency trraining)
plans. . i niil . % el i
Action 2.2.6: Elertion security simulation exercise PBE ”muwo Meetings/ Tratnltigs: Workshiops and Conferces 500 - Travel 74200 51,500 51,500 )
rinting
Action 2.2.6a: Conduct 3 one day simulation exercises ta be run UNDP/ONS
simultaneously in the regions for 330 Personnel pfip 72600 - Grants - LoA/MCG 45,417 40,000 5,417
Action 2.2.7: Conflict prevention tactics and options training PBF Hmuwcm gs/Trainings, ps.and Confersnces; 71600 - Travel; 74200 1 45,000 45,000 =
rinting
UNDP/ONS
Action 2.2.7a: Conduct one 2-days training in 16 districts for 100 5LP
E « 419 =
officers per district DfiD 72600 - Grants - LoA/MCG 339,419 339,
GMS (7%) A I | I kit PBF S0 Fociiities & A teiration 27,076.00 23,226.00 3,850
acilities ministrati
GMS (8%) DfD 39,586.88 36,753.53 2,833.36
{Output 2 Activity 2.2 Total 948,299 851,199 97,100
Total of output 2 (Activities 2.1 & 2.2) 1,982,162 1,722,142 260,020

Output 3: 61300 - Personnel Cost - IP Positian

_ |Per | [Salaries) - F
Effective project u., M_Hi ko giient (174 isval) [gen gt and PBF 305,000 101,667 203,333
(Project Support Costs) e PRl b x| x| x| x| x
Salary for P-3 Position to Support Project Implementation (50% cost bfiD 61300 - Personnel Cost - IP Pasition 121,000 j 121,000
share)
Personnel [Salaries) - Praject Officer/Specialist x| x| x| x| x PBF 71400 - Salaries - SC/NOC 16,000 5,333 10,667
P | (Salaries) - Programme Associate x| x| x| x| x FBF 71400 - Salaries - 5C Staff 14,169 4,723 9,446
Persennel (Salaries) - National project F o I I I I PBF 71400 - Salaries - 5C Staff 10,000 3,333 6,667
Persannel |Salaries) - IUNV: M and rep Wl x| x| x| x PBF 71500 - Personne| Cost IUNV 102,000 34,000 68,000
Common Premises x UNDP PEF 73100 Comman Premises 78,187 39,093 39,093
; 90,100 45,050 45,050
4.6% Operations/Programmes management Support Cost X il 64398 - Direct Project Cost-staff :
Dfin 40,000 40,000!
7,52 76 3,765
Communication, Media and Vit {1%) x FBE 64358 - Direct Project Cost-staff . .
DfiD 8,173 13,225
7 - i 3 5 100,000
Project M & E (Including Mid Term Review & End of Project Evalaution) : 4 FEF 1400 ~Contractiial Sarvice Lo s i
71600 Travel
DFID 15,000 15,000
GMS (7%) PBF - : 52,709 18,687 34,021
X | x| x| x| x UNDP 75100 Facilities & Administration
GMS {8%) DfiD 14,734 = 9,680
Total of Project Management Cost 1,004,600 285,652 718,947
Total Project Budget 4,637,073 2,954,607 1,682,465

This Annual Wark Pigh [AWF] is based on Results Mapagement GudElyes (RMG) of UNDP. Once signed by UNDP and the Implementing Partner, the pl

% (o_
h\\\\\\‘ 2075 \

ﬁ..wuwrm the responsible parties and project management to manage avaflable resources and achieve set results.
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m 1 National Counterpart - Signature and Date UNDP Country Director - Signature & Date T
T~ Summary of Funding Source
Donor / Total Budget for 2017-2018
PBF [ 2,764,398
DAD 1,872,675
Total 4,637,073
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